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Abstract: In disputes over property management services, service quality and the obligation to pay property
fees do not have a simple one-to-one relationship. When a property management company has provided basic
services but its performance is defective, whether an owner may refuse payment or request a reduction in fees
often depends on the nature of the defect, its duration, its scope of impact, and the actual extent of performance.
Existing judicial practice has not always drawn a stable distinction among minor service deficiencies, serious
defects in performance, and substantial failure to provide core services. The determination of fee reductions also
remains highly discretionary. The relationship between service obligations and payment obligations should be
examined within the broader framework of contractual performance, with particular attention to the
identification of service defects, the adjustment of fees, and the limits of refusal to pay. Minor defects should not
normally negate the main payment obligation. Where service quality remains below the contractual standard for
a sustained period and materially reduces the overall value of the service, an appropriate reduction in property
fees may be justified. Complete refusal to pay should be considered only where core services have been seriously
and continuously absent and the purpose of the contract has been substantially affected. The amount of any
reduction should also reflect the importance of the affected service, the duration and scope of the defect, and the
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provider’s subsequent remedial actions, so that the payment obligation remains reasonably proportionate to the

value of the services actually delivered.

Key words: property management service contract; defective property management services; property fees;

payment obligation; fee reduction
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