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Research on the Shift of School-Based Teaching Research from

Activity Completion to Problem Solving
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Abstract: School-based teaching research is an important way for schools to improve classroom teaching and
support teachers’ professional growth. Its value is not measured simply by whether teaching research activities
are held regularly, or by the number of plans, records, and summaries produced. What matters more is whether
teachers can use these activities to discuss real problems in teaching and bring the results of such discussion
back into classroom practice. In some schools, school-based teaching research appears complete in form. Lesson
observation, collective lesson preparation, open-class teaching, and teaching reflection are all carried out
according to plan. Yet the actual process may still place more emphasis on completing procedures and keeping
records than on addressing teachers’ classroom difficulties or students’ learning problems. As a result, school-
based teaching research may gradually move away from its role as a support for professional development and
become part of routine school management. This weakens its capacity to improve teaching and support teacher
growth. Focusing on the shift from “activity completion” to “problem solving,” this paper argues that school-
based teaching research needs to be reconsidered in terms of its basic function. It examines the managerial logic
behind the tendencies toward activity formalization, documentation, and display-oriented practice, and discusses
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possible ways of improvement through the generation of real teaching problems, professional dialogue, the use

of classroom evidence, and changes in evaluation. Improving school-based teaching research does not simply

mean reducing the number of activities. More importantly, it requires a change in the focus of teaching research,

so that it can return to classroom problems, student learning, and teachers’ professional development.

Key words: school-based teaching research; activity completion; problem solving; teacher professional

development; classroom improvement
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