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Abstract: This study focuses on intellectual property (IP) management in higher education within the context
of digital transformation, taking the University of Social Sciences and Humanities, Vietnam National University
Ho Chi Minh City as a case. A mixed-methods approach was employed. First, based on relevant literature and
previous research, management measures were developed following the PDCA (Plan—-Do—Check—Act)
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framework. Second, semi-structured in-depth interviews were conducted with university administrators from
research management, digitalization, legal, and administrative departments. Each interview focused on policy
implementation, use of digital tools, and improvement suggestions. Thematic analysis was used to supplement
quantitative results. Third, a Likert-scale survey was distributed to assess the urgency and feasibility of the
proposed measures. The results reveal that the “Plan” dimension received the highest score, while the “Check”
phase remained comparatively weak. Interviewees highlighted problems such as dispersed data, limited
commercialization mechanisms, lack of incentives, and formalistic evaluation. Consequently, four practical
measures are proposed: strengthening situational analysis and data governance, promoting the
commercialization of research outputs, enhancing evaluation and feedback mechanisms, and establishing
transparent reward policies. The study integrates PDCA-based management theory with empirical evidence,
offering actionable strategies for improving IP management in higher education institutions under digital
transformation.

Key words: intellectual property management; higher education management; management measures; digital
transformation; educational legislation
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