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Abstract: With the ongoing advancement of educational assessment reform in China, teachers’ instructional
evaluation competence has become a core indicator of both teaching quality and student learning effectiveness. As
a key initiative to support rural education, the Special Post Teacher Program (SPTP) plays a vital role in
supplementing teacher resources in underdeveloped areas. The development of instructional evaluation competence
among special-post teachers (SPTs) directly affects educational equity and the overall quality of basic education.
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However, existing research tends to focus on static assessments or training effectiveness, with limited attention to
the developmental process and underlying mechanisms of teacher evaluation competence over time.

This study adopts a longitudinal qualitative research design, tracking the development of evaluation competence
among 20 SPTs over their first three years of service. Drawing on data from in-depth interviews, classroom
observations, and teaching artifacts, the study examines the evolution of key subcomponents including assessment
awareness, classroom feedback, learning diagnosis, instructional adjustment, and tool application. By constructing
a time-competence trajectory map, the study identifies three typical developmental patterns: steadily progressing,
leap-forward, and stagnating types. Furthermore, it analyzes the institutional and contextual mechanisms influencing
these trajectories, revealing that individual teacher reflection capacity, school-based teaching culture, the specificity
of training systems, and the distribution of educational resources jointly shape the pace and direction of competence
development.

Findings indicate that the growth of evaluation competence is staged, differentiated, and highly context-dependent.
Sustainable development relies on coordinated support from institutional design, school-level culture, and
professional guidance. Based on these insights, the study proposes targeted policy recommendations, including a
phased training framework, enhanced school-based professional learning communities, improved incentive systems,
and differentiated development pathways. These strategies aim to support the continuous enhancement of evaluation
competence among SPTs and contribute to the broader agenda of building a high-quality teaching workforce in
China’s compulsory education system.

Key words: special-post teachers; instructional evaluation competence; development trajectory; longitudinal study;
teacher professional growth; educational support system
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