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Abstract: The scale of live-streaming e-commerce continues to expand, accompanied by an increasingly evident
differentiation in anchor styles. Professional and entertainment-oriented anchors demonstrate distinct
performance patterns in conversion outcomes, attracting growing industry attention. Existing studies primarily
focus on the effects of anchor characteristics on purchase intention from an outcome-oriented perspective, while
relatively limited research has examined how different styles influence consumer behavior through distinct
decision-making pathways. Drawing on the dual-process decision framework, this study systematically analyzes
the mechanisms through which professional and entertainment-oriented anchors affect consumer purchase
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decisions.

The findings indicate that decision-making in live-streaming contexts is not driven by a single mechanism.
Cognitive processing and emotion-driven pathways coexist. Professional anchors reinforce cognitive processing
through high information density, clear logical structure, and a professional image, thereby increasing the
involvement of risk assessment and enhancing decision stability. Entertainment-oriented anchors activate
emotion-driven mechanisms through expressive delivery, group interaction, and time compression, leading
consumers to make immediate purchases under heightened arousal. The two pathways differ significantly in
terms of decision time structure, degree of risk involvement, product compatibility, and sustainability of

consumer relationships.

Product characteristics and pricing structure moderate pathway activation. Products with higher functional
complexity or higher prices are more likely to trigger cognitive processing, whereas products with stronger
experiential attributes or lower perceived risk tend to activate emotion-driven responses. Consumer involvement,
risk preference, and purchasing experience further shape the dominant pathway. The emerging integration of
anchor styles and the influence of platform algorithmic distribution mechanisms contribute to the dynamic

interaction between cognitive and emotional pathways in live-streaming environments.

Key words: live-streaming commerce; anchor style; cognitive processing pathway; emotion-driven pathway;

purchase decision mechanism
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Abstract: In the context of digital transformation, ERP system upgrading has become an important approach
for manufacturing enterprises to optimize operational management. Existing studies mainly focus on the impact
of system implementation on performance outcomes, while paying limited attention to the underlying operating
mechanisms and evolutionary processes. Based on information processing theory, dynamic capability theory,
and organizational change theory, this paper constructs a multi-dimensional mechanism reconstruction and
stage-based evolution model to explain how ERP system upgrading reshapes inventory management practices
through four dimensions: information mechanism, decision-making mechanism, forecasting mechanism, and

coordination mechanism.

The study argues that ERP upgrading improves the informational foundation of inventory decisions through the
restructuring of information architecture; enhances decision consistency through standardized procedures and

clarified authority-responsibility structures; optimizes inventory planning through strengthened demand
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forecasting and planning coordination capabilities; and reduces inventory volatility through supply chain

information integration. The reconstruction of inventory management mechanisms follows a three-stage

evolutionary path, including the system integration and organizational friction stage, the process adjustment and

institutional stabilization stage, and the data-driven and intelligent optimization stage. Furthermore,

technological maturity, data governance capability, and organizational learning capability are identified as

contextual factors that influence the effectiveness of mechanism transformation.

Key words: digital transformation; ERP system upgrading; inventory management mechanism; mechanism

reconstruction; dynamic evolutionary model
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