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Abstract: Through standardized operations, large-scale expansion, and digital sales, chain coffee brands have
gradually developed a market structure that serves different consumer groups. The increasing number of brands
and the adoption of similar business models have expanded consumer choices while intensifying competition
characterized by similarities in products, pricing, distribution channels, and marketing approaches. Some chain
coffee brands rely on low-price promotions, frequent product launches, and store expansion to attract consumers
but have failed to establish distinctive brand identities. As a result, they face problems such as insufficient
product innovation, intense price competition, similar consumer experiences, and low brand loyalty. This paper
examines the main competitive characteristics of differentiated marketing among chain coffee brands. Drawing
on the marketing practices of Luckin Coffee, Starbucks, and Cotti Coffee, it discusses the challenges associated
with product development, pricing strategies, in-store services, and brand communication. It also proposes
optimization strategies focusing on brand positioning, product innovation, pricing structures, distribution
channels, and customer relationship management. Chain coffee brands should adopt business strategies that
reflect the actual needs of their target consumers, reduce their dependence on short-term price competition and

marketing trends, and integrate distinctive products, purchasing convenience, and consumer experiences into
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their brand operations. By maintaining consistent product quality and strengthening long-term brand

development, these companies can establish sustainable competitive advantages through differentiated

marketing.

Key words: Chain Coffee Brands; Differentiated Marketing; Brand Positioning; Price Competition; Marketing
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