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Abstract: Green development has placed new demands on corporate objectives, resource allocation, and the
scope of corporate responsibility. Corporate social responsibility is no longer limited to traditional areas such as
charitable donations and employee welfare, but has gradually extended into technological research and
development, production and manufacturing, supply chain management, product safety, consumer rights,
employee development, and social value creation. New energy vehicle enterprises combine the characteristics
of manufacturing, technology, and green industries, making their corporate social responsibility practices closely
related to green transformation. Based on its businesses in new energy vehicles, power batteries, and energy
storage, BYD has developed relatively systematic practices in technological innovation, energy conservation
and carbon reduction, green production, supply chain collaboration, consumer protection, employee
development, and public welfare investment. From the perspective of green development, this paper examines
BYD’s corporate social responsibility practices. The analysis finds that BYD has gradually integrated some
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social responsibility requirements into its core business operations rather than treating them as peripheral
activities. Technological innovation and the large-scale adoption of new energy vehicles have become important
means through which the company fulfills its environmental responsibilities, while corporate social
responsibility also contributes to its brand value, technological capability, supply chain coordination, and long-
term competitiveness. However, during its rapid expansion, BYD still needs to address issues related to the
balance of interests within the supply chain, environmental responsibility throughout the product life cycle,
overseas responsibility management, the quality of information disclosure, and the coordination between
business growth and responsibility investment. To address these issues, BYD should further improve its
corporate social responsibility governance system, strengthen product life-cycle management, enhance supply
chain responsibility management, improve mechanisms for protecting consumers and employees, and establish
a more comparable responsibility evaluation and disclosure system, so that green development can be further

transformed into a source of long-term corporate capability.

Key words: green development; BYD); corporate social responsibility; new energy vehicles; green management
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