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Abstract: As Chinese enterprises continue to expand their overseas operations, overseas subsidiaries have
gradually moved beyond the relatively limited functions of product sales and project implementation to take on
broader responsibilities such as market development, customer service, talent cultivation, and regional resource
integration. When enterprises enter different cultural environments, their existing management systems,
communication practices, and staffing arrangements cannot always be directly transferred. Differences in

language, values, power relations, work habits, religious customs, and labor systems may affect recruitment,
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performance management, team collaboration, and market operations. If cross-cultural management is
understood merely as a way to overcome language barriers, the organizational and managerial problems behind
cultural differences may easily be overlooked. Taking Huawei’s localization practices in the Southeast Asian
market as a case, this paper examines the cross-cultural management issues faced by the overseas subsidiaries
of Chinese enterprises. It finds that the main problems include mismatches between headquarters-based
management approaches and local working environments, hidden communication barriers between Chinese and
local employees, insufficient participation of local employees in management, one-way transmission of
corporate culture, and unclear boundaries between localization and headquarters control. These problems arise
not only from cultural distance but also from weaknesses in overseas management systems, talent structures, and
authorization mechanisms. To address these issues, enterprises should improve cultural identification,
management authorization, talent localization, communication mechanisms, performance incentives, and
organizational cultural integration. While maintaining consistency in core corporate systems and business
objectives, overseas subsidiaries should also strengthen their ability to adapt to local environments. Huawei’s
practices in Southeast Asia, including local talent development, ICT Academy cooperation, and localized course
development, show that the key to cross-cultural management is not to eliminate cultural differences, but to
translate those differences into management rules and cooperative relationships that can be understood and
accepted by local organizations and employees.

Key words: overseas subsidiaries; cross-cultural management; localization management; Huawei; Southeast
Asian market
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