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Abstract: Construction enterprises are characterized by long project cycles, large capital investments, complex
business chains, and lengthy settlement and payment collection periods. As a result, financial risks may
accumulate continuously throughout bidding, procurement, construction, settlement, and payment collection.
Traditional financial risk management mainly focuses on financing security, cost control, and accounting, while
the connection between risk management, project operations, resource allocation, and corporate value
enhancement remains relatively weak. In an environment of intensifying market competition and shrinking profit
margins, financial risk prevention aimed solely at avoiding losses can no longer fully meet the management
needs of construction enterprises. Financial management needs to become more deeply involved in the entire
project process. While controlling risks related to capital, costs, accounts receivable, and liabilities, it should
also provide support for project selection, resource allocation, business decision-making, and capital utilization.
Based on the operational characteristics of construction enterprises, this paper analyzes major financial risks
related to capital chains, costs, accounts receivable, investment and financing, and internal control. It further
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discusses problems in the risk formation process, including the separation between business and finance, delayed

risk identification, insufficient budget constraints, and limited use of data. On this basis, the paper proposes a

financial risk prevention framework covering centralized fund management, whole-process project cost control,

accounts receivable management, business-finance integration, risk early warning, and digital financial

management. Financial risk prevention is further extended to cash flow improvement, cost-effectiveness

enhancement, optimized resource allocation, and decision-making support, so as to transform risk management

from passive loss control into active participation in value creation.

Key words: construction enterprises; financial risk; risk prevention; business-finance integration; value creation
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