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Abstract: Regional specialty agricultural products are characterized by strong dependence on their places of
origin, distinctive regional cultural features, a need to communicate product differentiation, and relatively high
consumer trust requirements. The widespread use of short-video platforms, livestreaming, social media, and e-
commerce platforms has created new channels for regional specialty agricultural products to overcome
geographical market limitations. However, operation through a single platform is often unable to simultaneously
fulfill multiple functions, including brand awareness building, cultural communication, user interaction,
purchase conversion, and customer relationship maintenance. A new media matrix can expand the reach of brand
communication through coordinated division of functions among different platforms, accounts, and content
formats, while helping transform short-term traffic into more stable brand recognition. At present, the new media
communication of some regional specialty agricultural products still faces problems such as superficial matrix
construction, unclear brand positioning, homogeneous expressions of regional characteristics, repetitive content

across platforms, weak connections between communication and sales, and insufficient user retention. These
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problems are related not only to limited brand awareness among business operators, but also to the lack of unified
matrix management, shortages of professional personnel, and insufficient support from products and supply
chains. Brand communication for regional specialty agricultural products should therefore be based on unified
brand positioning, establish differentiated content systems according to the characteristics of different platforms,
and transform regional culture, production processes, and product quality into sustainable communication
content. Meanwhile, an integrated communication chain should be developed that connects public-domain traffic
acquisition, content seeding, livestream conversion, and private-domain user retention. Organizational
coordination, content management, and communication performance evaluation mechanisms should also be
improved so that the new media matrix can shift from the simple expansion of communication channels toward

the long-term accumulation of brand value.

Key words: regional specialty agricultural products; new media matrix; brand communication; regional culture;

brand management
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