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The Causes and Governance Paths of Workplace Ostracism in
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Abstract: Workplace ostracism is a manifestation of interpersonal imbalance within enterprises. Compared with
open conflict, workplace ostracism often appears in relatively hidden forms, such as neglect, cold treatment,
information exclusion, and social distancing, which makes it difficult to be identified in a timely manner through
formal management systems. Employees who remain in an ostracizing work environment for a long time may
experience negative emotions, work alienation, and job insecurity. They may also reduce proactive behavior,
knowledge sharing, and error-reporting behavior, and may even engage in knowledge hiding, cyberloafing, or
develop turnover intentions. Workplace ostracism is not simply a personal conflict among employees. Its
formation is often related to internal competition, informal groups, management practices, differences in
employment status, and deficiencies in organizational systems. Based on a review of existing studies, this paper
analyzes the main manifestations and causes of workplace ostracism in enterprises and its effects on employees
and organizational management from a management perspective. It also proposes governance paths from the
aspects of institutional regulation, leadership management, communication mechanisms, employee relations,
and organizational climate. The governance of workplace ostracism should not be limited to post-event
coordination. Enterprises also need to reduce the conditions that give rise to ostracism through routine
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management, so that normal interpersonal differences do not gradually develop into long-term organizational

ostracism.

Key words: workplace ostracism; employee relations; organizational management; human resource

management; governance paths
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