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Abstract: Flat management focuses on reducing unnecessary management levels, shortening the path of
information flow, and improving the response speed of enterprises. Small and medium-sized enterprises have
fewer employees, more direct business relations, and more flexible management structures, so they have a basic
condition for using flat management. Flat management can improve communication efficiency, speed up
decision-making, increase employee participation, and reduce part of the management cost. In actual operation,
small and medium-sized enterprises may also face problems such as unclear authorization, vague
responsibilities, too much communication, incomplete systems, and greater pressure on managers. Flat
management does not simply mean reducing positions, nor does it mean removing middle management.
Enterprises need to reduce ineffective levels and also make job duties, authorization boundaries, and
communication rules clear. Whether small and medium-sized enterprises are suitable for flat management
depends on enterprise size, business complexity, employee ability, system foundation, and management level.
When enterprises combine authorization, responsibility, systems, and supervision, flat management can play a

real role in small and medium-sized enterprises.
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