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Research on the Problem of “Emphasizing Construction While
Neglecting Management” After the Renovation of Old Residential

Communities
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Abstract: The renovation of old residential communities has become an important part of urban renewal. With
the expansion of renovation work, many communities have seen improvements in roads, pipelines, stairways,
parking spaces, green areas, and public facilities. These changes are visible, and residents can often feel them
directly in daily life. Yet the completion of renovation work does not mean that community governance problems
have been solved. In some renovated communities, public facilities are not maintained in time, property services
remain weak, parking disorder returns, and residents become less willing to take part in public affairs. These
problems suggest that renovation work may still show a tendency to emphasize construction while neglecting
management. The key issue is not that too much has been invested in construction, but that follow-up
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arrangements are often insufficient after construction is completed. Maintenance responsibilities, funding
sources, property services, and resident consultation mechanisms may not be clearly established. The “oldness”
of old residential communities is therefore not only a matter of aging buildings or outdated facilities. It is also
related to weak governance foundations, unclear public responsibilities, and limited capacity for daily
management. If renovation work focuses mainly on project progress and final acceptance, while paying little
attention to later operation, the results of renovation may gradually weaken in everyday use. For this reason, the
renovation of old residential communities should be understood not only as construction work, but also as part
of grassroots governance and long-term community management. Management arrangements need to be
considered at the early stage of renovation. Responsibilities for facility maintenance and public affairs should
be clarified, channels for resident participation and consultation should be kept open, property services should
be linked with community governance, and post-renovation operation should also be included in evaluation.
Only in this way can renovation move beyond one-time construction and support the lasting improvement of the
living environment and community governance capacity.

Key words: old residential community renovation; emphasizing construction while neglecting management;

long-term management; grassroots governance; community governance
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