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The Moderating Role of Generational Differences in the Relationship
Between Job Satisfaction and Turnover Intention Among Employees in
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Abstract: With the generational shift in the workforce structure of China’s banking industry, the impact of
intergenerational differences on employees’ work attitudes and organizational behavior has become increasingly
prominent. This paper centers on the relationship between job satisfaction and turnover intention, exploring the
moderating role played by generational differences. By examining the divergences in values, career expectations, and
organizational identification among different generational cohorts, the paper analyzes their behavioral response patterns
under varying levels of job satisfaction and reveals how generational factors may amplify or mitigate employees’
propensity to leave. Based on these insights, and considering the organizational characteristics and management
practices of China’s banking sector, the paper proposes targeted human resource strategies for generational diversity—
such as differentiated incentives, cross-generational communication mechanisms, and organizational culture
transformation. The study argues that managers must move beyond traditional motivational models and build more
inclusive employee management systems rooted in generational structures, thereby enhancing both organizational
resilience and the effectiveness of human capital.
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