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Abstract: “Involution” has emerged as a high-frequency term in contemporary Chinese workplace discourse, reflecting
the organizational inclination toward excessive internal competition, performance-driven regimes, and the
psychological burden borne by employees. Against the backdrop of increasingly complex governance structures in
digital platform enterprises, organizational attempts at “de-involution” have become crucial factors shaping employees’
work experiences and psychological safety. This study adopts a single-case qualitative methodology, using ByteDance
as a representative case. Drawing on semi-structured interviews, HR policy documents, and anonymous employee

narratives, it systematically investigates the interaction mechanism between the company’s anti-involution culture
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construction and employees’ psychological safety.

The findings indicate that ByteDance has introduced cultural reform initiatives such as KPI removal, non-performance-
based feedback, anti-overtime advocacy, and mental health support, which have positively contributed to inclusive
communication, error tolerance, and expressive space within certain teams. However, these effects are not uniformly
distributed. Structural constraints, resource scarcity, and inconsistent management behavior limit the comprehensive
enhancement of psychological safety. Specifically, although formal reforms have been made to performance evaluation
systems, implicit high-pressure expectations persist. The limited and opaque promotion paths, inconsistent actions of
middle managers, superficial policy implementation, and the symbolic use of anti-involution slogans all contribute to
employee distrust and cultural dissonance.

Theoretically, this paper proposes a three-stage influence model: organizational culture signals — employees’
subjective interpretation — formation of psychological safety. It elucidates the causal chain among institutional
discourse, managerial behavior, and individual psychological perception. Empirically, it deconstructs cultural
mechanisms and managerial practices to identify the dynamic conditions that enable or hinder successful culture
reform. The study recommends that organizations focus on enhancing managerial behavioral consistency, establishing
genuine feedback channels, adopting differentiated performance appraisal strategies, and avoiding the symbolicization
of de-involution. Only through such systemic and authentic practices can employee psychological wellbeing be
genuinely improved.

Key words: organizational culture; de-involution; psychological safety; organizational trust; performance systems;
policy implementation; platform enterprise; ByteDance; employee expression; organizational behavior
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