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An Analysis of the Moderating Effect of Opportunity Fairness
Perception on Young Employees’ Work Motivation in Internal

Recruitment

CHEN Feng-xin'

1. Hubei Minzu University, Enshi 445000, P.R.China
Correspondence to: CHEN Feng-xin; Email: cfx2001xin@163.com
Abstract: As internal recruitment mechanisms become increasingly emphasized in organizational talent strategy,
perceived fairness—particularly opportunity fairness—emerges as a key psychological determinant of employee
motivation. This paper focuses on young employees and explores how perceived opportunity fairness functions as a
moderator in the relationship between internal competition participation and work motivation. Grounded in equity
theory and expectancy theory, the study proposes a moderated effect model and supports it with simulated data.
Findings reveal that when opportunity fairness is perceived to be high, internal recruitment significantly enhances
motivation among young employees; in contrast, low perceived fairness suppresses motivational responses even under
high participation levels. The study concludes that the effectiveness of incentive systems lies not in their mere existence,
but in how they are perceived in terms of fairness and trustworthiness. These findings contribute both theoretically to
the literature on motivational mechanisms and practically to the optimization of internal promotion systems in
organizations.
Key words: internal recruitment; opportunity fairness; young employees; work motivation; moderating effect;
organizational trust
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